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Background on the Read Liberia Activity with special focus 

on Intermediate Result 4   

USAID Read Liberia Activity is a five-year early grade reading (EGR) activity managed by RTI 

International in close collaboration with the Ministry of Education (MOE). Read Liberia objective 

is to improve EGR skills of Liberian students in grades one and two (G1 and G2) and to pilot 

test support for the development of emergent literacy skills among kindergarten (KG) students.  

Read Liberia works in 640 public primary schools and their communities in six targeted 

counties: Bong, Grand Bassa, Lofa, Margibi, Montserrado, and Nimba. The KG pilot is in 60 of 

the public primary schools across the six counties. The Activity’s goal is to ensure that by the 

end of the second year of school, G2 students are able to read grade-level text with fluency and 

comprehension, and that KG students have improved oral vocabulary and emergent literacy 

skills. By the end of the activity it is expected that 5,400 KG and 172,800 G1 and G2 students 

will be reached by 1,340 teachers.  

In addition to building the capacity of teachers in Liberia through training and curriculum 

development, Read Liberia is tasked with increasing public awareness and engagement of 

parents, and community leaders in early grade reading outside of the classroom. This is being 

done through an evidence-based Social and Behavior Change (SBC) approach.  

Read Liberia has designed an SBC component that applies behavioral theories that targets real 

and perceived barriers, and motivates parents, teachers and community members to adopt 

positive behaviors, or practices, that support a child’s ability to learn to read. Read Liberia’s 

integrated SBC plan uses multiple strategies, including, communication such as interpersonal 

communication (IPC), limited mass media, advocacy, social mobilization, and community 

engagement. 

Read Liberia’s Community and CBOs model for supporting schools and teachers in early grade 

reading is one piece of Read Liberia’s overarching SBC Communication Plan, technical 

deliverable #2. This document presents in detail the Read Liberia Activity’s innovative, low-cost, 

and effective model for community engagement. The first section describes the fundamentals of 

community engagement and that it is a strategy of Read Liberia’s integrated Social and 

Behavior Change approach. The second section of the document illustrates the “how” of 

community engagement and its application under the Read Liberia Activity.  

This document has been prepared in fulfillment of IR 4, Technical Deliverable No.1, of the 

USAID Read Liberia Activity contract. It was prepared with RTI’s Read Liberia subcontractor 

Another Option, LLC. 
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PART 1. FUNDAMENTALS OF 

COMMUNITY ENGAGEMENT  

What Defines a Community? 

A community can be defined in different ways. Three 

common categories are geographic, affinity or 

affiliations, and culture and social. 

Geographic location that is officially marked 

by political and treaty-defined borders.  

In Liberia the recognized geographic 

boundaries are fifteen counties, 136 districts 

within the counties, and cities and 

communities that are urban, rural, and peri-

urban.1 The people living within the set 

boundaries are defined by their geographic 

location for voting, schools, and health 

services.  

Professional, trade, school organization 

affiliations for similar and like-minded people 

and organizations.  

In Liberia affinity groups may include Parent 

Teacher Associations (PTA), School Management Committees (SMC), teachers’ 

associations, unions, community groups, women and youth groups, fraternities and 

sororities, alumni associations 

Cultural or social norms influence practices and beliefs. Even if a person is not living 

with their family or close to them, they still have customs and practices that are 

influenced by their social and cultural heritage putting them into a community of 

practice. 

In Liberia, 17 tribes (Kpelle, Mano, Mandigo), religious affiliation, agricultural 

communities, Council of Chiefs and Elders, traditional societies (Poro and Sande). 

Community Engagement at each jurisdiction level. 

Community engagement can and should be conducted at district, county, and even national 

levels (in terms of advocacy and support generation) as well as in local school communities.  

Each community (and community level) in which we work has different stakeholders, different 

issues, and it is important that each community leadership is shown the respect that they 

deserve as leaders.  

A person may be a member of 

more than one community and 

the community may change as 

their life changes.  

For example, a person may grow 

up in one geographic location 

and move to another county or 

city for work or school. Or, a job 

may put them in closer 

association with a professional 

organization, like a union or a 

trade association. This person 

may also be from a certain tribe 

or religion that forms their 

cultural influences. 

COMMUNITY 
AFFILIATION OVER A 

LIFETIME 
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Who Makes up a Community? 

Community members come in all shapes and sizes. Individual people, as well as the range of 

groups to which they might belong, need to be considered in terms of their interests and 

expectations, when seeking their participation and effective engagement toward a common 

goal. 

TYPES OF 
COMMUNITY 
MEMBERS 

EXAMPLES 

Elected or 
representative 
community leaders 

 

Private Sector o Local ownership, i.e., provision shops, gas stations, guest 
houses, hotels and restaurants  

o Multinational companies, Firestone, Arcel Mittal, Orange, 
Lonestar, Coca-Cola, Sim Darby 

Faith-Based 
Organizations 

o Denominations 
o Inter-Religious Council: Leaders of the National Muslim 

Council & the Liberian Council of Churches 
o Faith-based INGOs (e.g., Heart-to-Heart, Samaritan’s Purse, 

YMCA) 

Community-Based 
Organizations 
(CBOs) 

o NGOs such as Diversified Educators Empowerment Project 
(DEEP), Educare, Rural Women’s Network  

o Associations: National Youth Association, National Teacher's 
Association, Rotary Club, Parent Teacher Association (PTA), 
Christian Association of the Blind 

o Charitable Organizations: Group of 77 School- home of the 
disabled, School of the Blind, Deaf and Dumb School 

Citizens  

Special Interest 
Groups 

o Political Parties, environmental, health, agriculture clubs 
 

Traditional Leaders o Town chiefs 
o Traditional healers 

Influential 
individuals 

o Teachers, Health Workers, Midwives, Water Council Members 
o Women's Head, Youth Leader 

  



USAID Read Liberia Activity: Community and CBO Engagement Model  
(Sub-IR 4, Technical Deliverable # 1)  

Page 4 

 

Read Liberia’s Social and Behavior Change Approach 

USAID Read Liberia has applied a behavioral theory and evidence-based SBC approach to 

Intermediate Result (IR) 4 whose objective is to increase awareness and engagement of 

parents and community leaders. The SBC approach has applied five behavioral theories. These 

are: Participatory Education, Diffusion of Innovation (innovators and early adopters), Social 

Norms, and Social Convention. The Socio-Ecological Behavior Model is the framework for the 

SBC activity.2  

USAID Read Liberia’s integrated SBC activity uses multiple program strategies and behavior 

theories to change a specific behavior. Each audience will have its own SBC strategic plan, and 

certain strategies will be used to change individual behaviors while other strategies are used to 

create a societal shift. 

In Liberia, there has been limited formative research conducted among the primary or 

secondary audiences related to early grade reading, see the secondary research assessment 

bibliography in the SBC Communication Plan, Technical Deliverable No. 2. There also has not 

been an application of 

behavior theory SBC 

activity implemented in 

the education sector. 

USAID Read Liberia 

has adopted those 

elements – formative 

research and 

behavioral theories – to 

its SBC component for 

IR4. The research has 

given the Activity 

insights into the primary 

audiences, e.g., 

parents and teachers 

that were used to 

design the community 

engagement strategy 

including behavior 

messages, addressing 

fears and aspirations, 

and where possible 

removing barriers that 

prevent children from 

learning to read.  

Socio-Ecological Behavior Model 
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Community Engagement is a Strategy of Social and Behavior 

Change 

Community engagement is a communication component or strategy of SBC. Community 

engagement is designed and implemented based on research data conducted with community 

stakeholders and target audiences. Community engagement is important in creating an enabling 

environment, increasing public awareness, and engaging stakeholders in improving early grade 

reading in schools and the community. 

Strategy 

Community engagement by itself will not be effective in 

changing behavior at the scale necessary to make a 

difference. It is most effective when integrated with other SBC 

strategies that reinforce positive behaviors and institutionalize 

these behaviors. To engage with community leaders and 

stakeholders, Read Liberia is combining community 

engagement with other SBC strategies such as mass media 

(PSA, and radio programs), advocacy, and social 

mobilization. Specific community engagement tactics may 

include reading demonstrations in the market or public areas, 

reading contest, participation in community festivals and 

celebrations. 

Action Plan 

The objectives of community engagement include 

establishing a common acceptance of the cause or issue, 

reaching a 

mutually agreed 

upon decision or 

action, and 

forming an 

agreement on how 

to support the 

initiative. Its overarching result is to create an 

enabling environment that supports and encourages 

behavior change. While the action plan is a road 

map, it is not linear. As activities begin to take shape 

and be implemented, the community stakeholders 

will need to evaluate the plan’s progress, and revise 

or modify it to address the issues as they begin to 

change.  

For example, certain local school communities, 

districts or counties may move very quickly to carry 

out early grade reading events that help their 

SBC is a well-informed 

process that addresses 

the social determinants 

that affect a person’s 

behavior. It combines the 

best practices from the 

social and behavioral 

sciences, i.e., social 

psychology, 

anthropology, and 

communication, to design 

strategic programs that 

remove real and 

perceived barriers and 

motivate people to adopt 

positive behaviors. 

SOCIAL BEHAVIOR 
CHANGE (SBC) 



USAID Read Liberia Activity: Community and CBO Engagement Model  
(Sub-IR 4, Technical Deliverable # 1)  

Page 6 

 

students’ reading improve. Read Liberia will evaluate the 

lessons learned from such dynamic communities and determine 

if their activities and strategies could be adopted in other 

communities.   

Working at Scale  

It is more cost-efficient and longer-lasting to make societal shifts 

than individual behavior change. A multi-sectoral approach 

brings together the stakeholders that can positively affect social 

and cultural changes. The community engagement brings 

different perspectives and solutions to a problem, it also brings 

together the stakeholders from the community that have access 

to structures and governing bodies that they can help leverage 

tor action and progress. 

Trust and Respect 

It is necessary to establish trust and respect among all 

community members. There may be community members and 

leaders who have their own agenda or have conflicts within the 

community. There will be agreements and disagreements, but it 

is necessary for influential individuals and structures to discuss 

the disagreements respectfully. 

 

  

Be honest. Explain the 

purpose of the 

meeting or visit 

Know the subject and 

both sides of the issue 

Be respectful to one 

another and different 

opinions; listen to 

everyone 

Repeat questions or 

statements so 

everyone can hear 

what has been said 

and to make sure the 

question is understood 

Be transparent. Make 

sure there are not any 

hidden agenda or 

objectives 

ESTABLISHING 
TRUST & RESPECT 

AMONG 
COMMUNITY 
MEMBERS 
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Community Engagement’s Five-Stage Model 

Community engagement is a participatory process (Participatory Education Theory) and it 

brings together representatives from all sectors who together identify the issue or problem, 

determine a solution, and commit collectively on a solution and action plan.  

The five stages of community engagement are:  

1) inform communities  

2) consult stakeholders 

3) involve them in the decision-making  

4) collaborate to create an enabling environment  

5) give responsibility to stakeholders  

These stages engage leaders at all government levels, from county to district to community, and 

it empowers them to understand the issues and make decisions that create an enabling 

environment for change. Communities will decide and carry out activities that work for them 

such as forming community reading spaces, supplying books, reading events such as market 

day demonstrations or competitions, or a regular reading hour. 

Preparing and Planning 

Before beginning any aspect of the community engagement process, it is important to have 

evidence and data to guide the planning, design, and implementation. Data also are used to 

monitor and evaluate the community engagement. 

Assessment and research findings are the foundation to designing a successful Social and 

Behavior Change activity. The data gathered for SBC can also be used to design the 

Community Engagement. The data findings will help segment audiences, understand what and 

how to effectively reach target audiences, and determine what strategies should be 

implemented to reach a desired result. The assessment and research also capture what the 

social and cultural norms, and policy and regulations are that influence people’s decisions and 

behaviors. All of this information is necessary in formulating a strong community engagement 

component.  

Begin with an assessment that is conducted by the project or activity team. This is a cost-

efficient step to learn about the environment and your target audiences before designing a more 

expensive research study. Review secondary research (research conducted among similar 

audiences for other issues such as WASH, health, agriculture, as well as education), examine 

the national statistics on education and early grade reading, read white papers by local experts 

and international donors, and talk to target audiences to hear directly from them their thoughts 

and opinions about early grade reading. The assessment’s findings help the team to determine 

what information they do not have to complete profiles of their audiences and to design the 

program. The next step is to have an independently-designed and conducted comprehensive 

formative research activity that will be conducted among the primary and secondary audiences 

to answer the questions and fill the information holes from the assessment.   
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From the research, behaviors or doable actions that audiences need to adopt are identified. 

These behaviors may be a financial investment by stakeholders (FBO, government, private 

sector) in creating and upkeep of reading spaces, supporting and promoting community reading 

events or contest, increase pay for teachers, or scholarships for students. 

Stages 

INFORM: Make people aware 

Based on evidence and data, the first step is to make the key actors aware of the issue or cause 

in their community, its benefits and values to the community, and ways to support the cause that 

would contribute to improving the community. Arrange individual one-on-one conversations with 

a selection of key stakeholders and decision-makers from every sector. These informational 

interviews introduce the subject such as early grade reading, attendance, and community 

engagement and give Read Liberia the opportunity to hear directly what the community leaders’ 

positions and ideas are on education in general and early grade reading specifically.   

CONSULT with stakeholders 

There are issues that are universal across the country, but each jurisdiction has its own unique 

concerns that may stem from social and cultural norms, environmental issues, i.e., weather, 

water, or local policies and regulations. Based on their experiences and conditions on the 

ground, stakeholders and community leaders have different interests and opinions on what are 

their community’s priorities. The stakeholders know the history and unseen barriers that can 

derail the activity or program before it even begins.  

INVOLVE stakeholders in decision-making 

After the stakeholders have been consulted individually or in small groups, organize and hold a 

larger multi-sectorial stakeholders’ meeting to review the evidence and data from the 

assessment. Attendees should represent the public and private sectors, civil society, and faith-

based organizations. It also should have representatives from different sectors, i.e., education, 

health, agriculture, to broaden the discussion with different ideas and points of view, and 

expand the ownership of the solution among the stakeholders. The meetings’ focus is on 

hearing from the attendees what solutions they would propose to address the issue, 

commitment of resources including time, and the design of an action plan.  

COLLABORATE to create an enabling environment 

Develop an action plan with clear steps and directions towards the goal of the activity. There 

may be policies and regulations that prevent initiatives from succeeding, i.e., economic 

downturn, health issues, teachers’ strikes. There also may be social and cultural norms that are 

preventative to children going to school, or exclusion of girls or children with disabilities. Those 

barriers need to be removed or reduced so that children and families are not prohibited because 

of social and cultural norms. This is why a multi-sectoral approach with representatives from 

faith-based organizations (FBO) and denominations, policy makers, and private sector 

influencers can take the leading on modifying social norms that results in easing the prohibitive 

barriers. 
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GIVE responsibility to the stakeholders  

Establishing weekly or bi-weekly meetings for the community group to give status reports, 

discuss places where they may need assistance to move forward, or to modify or update the 

action plan’s timeline and results. Asking the stakeholders to be responsible for tasks in the 

action plan, will empower leaders with responsibilities to act and make decisions that support 

the activity.  

Evidence of effectiveness of the five-stage model 

Liberia: Social Mobilization to Manage Ebola Virus Disease (EVD) 

In 2013, transmission of the Ebola Virus Disease (EVD) was detected in Liberia and began to 

spread rapidly. The government of Liberia and international public and private health 

organizations determined that the magnitude of the virus would require more than biomedical 

response. The need to stop or limit the spread of the virus by those who already had the 

diseases and to prevent others from contracting EVD required targeting the changing of 

behaviors and practices of at-risk audience segments. An assessment was conducted of the 

health system’s epidemic response, social and cultural norms, as well as political barriers. The 

CDC funded anthropological studies, to further understand the gap in information. The 

assessment and research helped the MOH to develop messages and strategies to target 

segmented audiences’ behaviors to stop transmission and prevent the spread of EVD. 

One of the key strategies implemented was community mobilization and engagement. Following 

rapid training of social mobilizers on key behaviors and reporting, social mobilization began with 

house-to-house visits informing households and communities on the disease-how to recognize 

it, its symptoms, and what to do if you thought someone in your family had contracted EVD.  

Local leadership supported the mobilization activities and took action in their communities. The 

government closed national borders and checkpoints were established at each county line. The 

government also banned any public assembling, which led to the closing of schools, churches, 

and businesses. Temperature checks and chlorine was stations were installed at the entrance 

of all public and private buildings, such as churches, grocery stores, government buildings, and 

shops.  

A critical behavior to be adopted by all Liberians was social distancing or reframe from touching 

other people which included hugging, shaking hands, and sexual activity. The epidemiologists 

recognized that the virus was spreading frequently after a family member died. The Liberian 

tradition (or social norm) was (and is) for family members to prepare the body for burial and to 

touch and caress the body in a final farewell. This contact spread the virus to those who 

touched the body. To stop the practice of how they prepared the family member’s body for burial 

required effectively engaging with cultural and religious leaders to explain the ramifications of 

this practice and engage with them to stop this practice during the outbreak. Applying a 

community engagement approach which included bringing together the cultural and social 

leaders and public health officials to explain that current behaviors were increasing the spread 

of the virus, led to the development of an action plan that would be acceptable to family 

members while practicing safe burial preparation and practices. Social mobilization was the 

most successful means for reaching households and discussing what needed to be done to 
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prevent the spread and the mobilizers became trusted sources of EVD information because 

they were trustworthy community members. 

What is Community Engagement? 

“Community Engagement is the process of working collaboratively with and through groups of 

people affiliated by geographic proximity, special interest, or similar situations to address issues 

affecting the well-being of those people. It is a powerful vehicle for bringing about changes in 

individuals, communities and the environment. 

“It often involves partnerships and coalitions that help mobilize resources and influence 

systems, change relationships among partners, and serve as catalysts for changing policies, 

programs, and practices.”3 

PART 2. APPLYING THE MODEL TO 

READ LIBERIA 

Based on formative research and behavior theories, USAID 

Read Liberia SBC Communication Plan develops specific 

behavioral messages and strategies for each primary 

audience, i.e., parents and teachers, and secondary 

audiences, i.e., community leaders, DEOs, CEOs, and private 

sector. Community engagement is one of Read Liberia’s SBC 

communication strategies and is integrated with mass media, 

advocacy and social mobilization activities. Read Liberia’s 

community engagement approach follow’s the five-stage 

model and establishes trust and respect through community 

forums to agree on the issues and develop an action plan that 

works for each community.  

  

For parent’s while 

education is valued, it is 

an aspiration where 

health and food-security 

are priorities 

Parents believe that their 

role to support their 

children is to provide 

food, shelter and pay 

school fees 

Teachers think that 

parents do not value their 

child’s education 

because children come to 

school hungry and dirty 

Parent feel that it is the 

teachers’ sole role to 

educate children, 

education starts and 

stops at school 

FINDINGS FROM 
THE FORMATIVE 

RESEARCH  
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SBC Strategy: Read Liberia Applies Five-Stage Community 

Engagement Model 

Below is how Read Liberia is applying the model to increase support for early grade reading.  

 
 

  

Inform: make people aware

• Introduced the Read Liberia Activity to community stakeholders, county and 
district leadership

•Community Mobilization Officers (CMO) and coaches held one-on-one and group 
meetings with parents, teachers and community leaders

•Read Liberia trained teachers, principals, DEOs and CEOs

Consult with stakeholders

•CMOs conducted information gathering tour at county, dristrict and community 
levels to undertand the issues around EGR

•CMOs and DEEP mobilizers talked with parents, teachers and community leaders 
to gather their view on early grade reading

Involve stakeholders in decision-making

•Held participatory meetings with Community-based Organizations(CBOs) in each 
county. Discussed the issues around EGR, workable solutions and the role CBOs 
played

Collaborate to create an enabling environment

•Using the data from the assessment and research, held an action planning 
meeting with DEEP, CMOs, coaches and techincal assistance advisors

•Developed implementation and mobilization plan to conduct mobilization and 
engagment activities in Read Liberia's school communities

Give Responsibility to stakeholders

•Implementation includes weekly and monthly reporting to Read Liberia and 
to the community groups and leadership ro review the mobilization activities 
and results
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Implementing Actors and their Roles 

Read Liberia’s internal structure for community engagement and social mobilization has 

different actors with different responsibilities working with the school and the community. They 

are: 1) eighty-eight coaches, 2) six community mobilization officers, and 3) ten school 

community mobilization (SCM) supervisors, 4) 160 school community mobilizers, and 5) peer 

educators (parents).  

Each group has a specific role to improve the reading learning outcomes of children and to gain 

parent and community support for reading.  

• The coaches are former teachers and are the technical leads located at the school and 

working with the teachers directly. They will take the lead in encouraging principals and 

school administrators to hold PTA meetings. The coaches will work with the social 

mobilizers and school administrators to develop the PTA meeting's agenda and report 

on EGR results to PTA members.  

• The Community Mobilization Officers are engagement leads with county and district 

level officials, Ministry of Education, other Government of Liberia (GOL) Agencies and 

county-level organization and civil society groups. This group’s primary responsibility is 

to organize the community engagement at the national, county, and district levels. 

• The school-community mobilization supervisors and mobilizers work at the community 

level and work directly with parents, faith-based organizations, community-based 

organizations, health workers, extension workers, and other local stakeholders. They will 

encourage parents to have one-on-one meetings with their child’s teacher, to attend the 

PTA meetings and understand their role as equal partners in the PTA. School 

community mobilizers and their supervisors will work to ensure that parents’ interests 

and issues are included in PTA meetings. After the PTA meetings, the mobilizers will 

hold follow up group discussion to make sure the parents who attended understand what 

was discussed and answer any questions that parents may have as a result of the 

meeting and share with parents who could not attend the PTA meeting's issues. 

• Peer educator parents of students in grades 1 and 2 will be trained on doable behaviors 

parents can adopt at home to help their children read and how to discuss with other 

parents implementing those behaviors in their household.  

Role Matrix: Coaches, Community Mobilization Officers (CMOs), SCM 

Supervisors and School-Community Mobilizers 

Roles and responsibilities of these four entities were mapped out and agreed upon by the 

Activity’s technical leads based on input and skills of the four groups.  

Activity 
Reading 
Coaches 

Community 
Mobilization 

Officers 
(CMOs) 

SCM 
Supervisors 

School 
Community 
Mobilizers 

(SCMs) 

Conduct assessment of 
schools’ EGR work 

X    
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Activity 
Reading 
Coaches 

Community 
Mobilization 

Officers 
(CMOs) 

SCM 
Supervisors 

School 
Community 
Mobilizers 

(SCMs) 

Conduct assessment and 
listening tour with community 
leaders 

 X   

Provide mentoring to teachers X    

Provide technical guidance to 
school governance bodies 
such as PTAs on organization 
of children’s reading events 
and activities 

X    

Attend PTA or SMC meetings X   X 

Conduct multisectoral planning 
meetings with district and 
county leaders 

 X   

Conduct multisectoral planning 
meetings with community 
leaders 

  X  

Conduct training and refresher 
training of school community 
mobilizers 

 X X  

Visit parents at home or in 
small groups 

   X 

Organize safe reading spaces 
in communities. These might 
include barber shops / beauty 
salons, markets, clinics 

 
 
 

X X 

Organize and conduct a set 
time reading hour in each 
community  

  X 
 

X 

Organize community meetings 
on status/ implementation of 
EGR activities  

   X 

REPORTING     

Daily reporting X X X X 

Weekly reporting X X X  

Monthly reporting X X X X 

Data Collection and Reporting 

To provide a count of the number of parent teacher associations (PTAs) or community-based 

school governance structures that are receiving USG support and are engaged in primary or 

secondary education, the primary source of information will be the PTA/Community-Based 
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School Governance Structure Form and a second source of information would be coach’s 

school visit report. Coaches will be providing information about not just whether a PTA meeting 

happened, but also the nature of their support as coaches, the content of the PTA meetings, 

PTA meeting minutes and number of parents attending. participants.  

DEEP’s mobilizers record all the group and individual meetings, home visits, peer education, 

and events that took place in their school-communities. The supervisors will tabulate the data 

into a weekly report, but at the end of the month there will be a more extensive summative 

report with anecdotal and qualitative data to highlight success stories and new barriers to 

support early grade reading. See Attachment 1 of the mobilizer reporting templates.  

 

Partners  

• Another Option, technical lead on USAID Read Liberia’s SBC and community 

engagement. 

• The Khana Group (TKG), Liberia-based research firm conducted the formative 

research. 

• iLab, a Liberian communication agency produced and aired the PSAs on early grade 

reading. 

• DEEP, Diversified Educators Empowerment Program, is the local social mobilization 

group contracted to recruit and support community level mobilizers in all of Read 

Liberia’s school communities. 

• FBOs and local NGOs and CBOs that are already doing community engagement in the 

EGR communities or are involved in social issues, like churches, are local partners to 

attend meetings and support EGR. 

• Peer educators are engaged parents in each community who are influencers for other 

parents. 

SBC AND COMMUNITY ENGAGMENT PARTNERS 
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Strategies to Keep Costs Low  

Community engagement and SBC are labor intensive programs which can raise the costs to 

design and implement the activities. There are several ways to keep costs low. 

1. Identify existing communication materials. One aspect of the assessment is to conduct a 

literature audit or review and see what materials, such as flyers, PSAs, banners, already 

exist that can be updated or modified and used. It is not necessary to create everything 

new. 

2. Work with local NGOs and CBOs. Local NGOs and CBOs in communities and districts 

have experience in conducting community engagement activities. The CBO may be 

working primarily in health or in voter registration, but they have the skills to conduct 

advocacy and community engagement for early grade reading. The existing 

relationships with local stakeholders, including teachers and educators, is invaluable in 

beginning the discussion and engaging with community leaders to improve early grade 

reading.  

3. Keep it simple. Community engagement and SBC to be effective does not require 

implementing every strategy or being elaborate or excessive. Using community radio is 

less expensive than a national radio media campaign; radio is more effective than TV 

and much less expensive; and faith-based organizations and denominations welcome 

partners and usually do not charge fees or at a low cost, FBO also have access to target 

audiences which will contribute to a higher impact. 

4. Institutionalizing the program activities and skills to parents and teachers as well as local 

CBOs reduces costs. Technical assistance in form of updates and refreshers can go 

directly to these local partners and reduces the expenses. 

5. Be strategic and focused. Be very focused on what you want to do, where you want to 

do it. The community engagement is not talking to all parents and all teachers in Liberia, 

but it is talking to parents of children in grades 1 and 2, and teachers of the same 

grades. Parents have children in multiple classes, and the more parents who understand 

the behavioral messages more children benefit. These same methods can be used to 

improve performance in non-target classes. 

6. Negotiate rates. Community engagement is for social good. Negotiating media plans for 

radio ads or PSAs. 

7. Community radio and media. Community radio wants stories and content for its 

programming. Identify radio programs or tv shows that interview guest or discuss a topic 

that is important to the community and have the early grade reading spokesperson be on 

the show.  

8. Working with the private sector. Community engagement is a multi-sectoral approach 

and that includes bringing in the private sector to be part of the solution planning and 

implementation. They are a good ally and as mentioned above, working with the media, 

i.e., community radio, print, digital, can reduce costs and reach hundreds more people; 

endorsing early grade reading as an economic development solution would be listened 

to by community leaders; and being an active partner in the solution coalesces the whole 

community around the issue. 
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Attachment 1. Reporting Tools Developed  
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1  2008 Population and Housing Census. Liberia Institute of Statistics and Geo-information Services (LIGIS) 
2 The Socio-Ecological conceptual model for understanding human development was authored by Urie Bronfenbrenner in the1970s and later formalized as a theory in the 1980s. 

The model’s component was adopted to the Read Liberia situation. 
3 "Principles of Community Engagement: First Edition." Centers for Disease Control and Prevention: CDC/ATSDR Committee on Community Engagement, 1997 

 


